The Basis of Future Operations
struggles through a wilderness of muddy shell-holes to some point where Hell awaits him, or those of the man who is due to-morrow for the long-awaited leave, and has to go into action, and perhaps die, to-day? Ideas were thought out that were to make the world happy, thought ran far into the future, and the.hard reality of the present was forgotten. No one remembered the mental agony of the soldier who was called upon to give his life.
We were thinking of every imaginable thing;   we ought to have been thinking of the war alone.
The Press lacked the cohesion and unity so conspicuous with the enemy.   Without guidance, it could so easily become, not merely a useless, but positively a dangerous weapon of war. The fact that this was not the case in purely military questions, for the Press carefully followed the instructions given tp it, is a proof of its readiness to submit to a firm leadership baled on mutual trust.   There were, it is true, a few black sheep, but, in the main, my request that military events should be discussed from this or that point of view was complied with.   I can only express my thanks., here and now.   The quite comprehensible efforts to satisfy the reader's craving  for novelty sometimes resulted in news of a purely military character, which only helped the enemy propaganda, finding its way into our Press from neutral or enemy sources.   When one adds the sensational padding arid headlines that are so dear to. a section of  our Press, our enemies could not desire better assistants in their propaganda work.   Be it far from me to seek the causes of such > stupidity in ill-will or scnsation-mongering.   Short-sightedness was often at the bottom of such cases, and still more frequently the great difficulties under which the Press worked, the calling-up of many trained men throwing an undue amount of work on to the editorial staff.
Under the impression the situation made on me, I appealed in December, 1916, to the Chancellor to establish under his direct supervision a bureau to ensure a uniform direction of the Press throughout the Empire on all matters. I have always regarded the control of the Press by the Foreign Office as a most
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